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:: Introduction:: Introduction

:: SR7 Features:: SR7 Features

:: Additional:: Additional

:: Other Helpful Items:: Other Helpful Items

Thank you for purchasing this Team Associated product.  This assembly manual contains instructions and tips for building  
and maintaining your new vehicle.  Please take a moment to read through the manual and familiarize yourself with the steps.
We are continually changing and improving our designs; therefore, actual parts may appear slightly different than the 
illustrations.  New parts will be noted on supplementary sheets located in the appropriate parts bags.  
Check each bag for these sheets before you start to build.

Team Associated is excited to partner once again with Hoonigan to bring you their world-famous Hoonicorn in 1:7 scale radio 
control form. Designed from the ground up by our in-house Area 51 Design Works engineers, the Team Associated SR7 
chassis is a our largest and most powerful RC car ever! This makes it the perfect platform for the Hoonicorn and tire-slaying 
action!

SR7 Features:
•  FlySky 2.4GHz radio system
•  Reedy high-torque 1523MG metal gear servo
•  Enclosed receiver box
•  17mm wheel hexes
•  Adjustable front and rear body mounts
•  2-piece adjustable motor mount to accommodate taller gearing
•  Dual battery trays with adjustable length and hook and loop strapping
•  Heavy-Duty CVA joints front and rear
•  Integrated chassis bracing for strength and rigidity
•  Upper suspension arms with adjustable camber and roll-center
•  Aluminum wheel hexes and nuts
•  Integrated servo saver
•  Anti-roll bars front and rear
•  Belted slick tires
•  Set up for balanced handling performance out of the box
•  Adjustable wheelbase
•  Powdered metal servo horn
•  Metal ball bearings included

Your new SR7 RTR comes assembled.  It will require the following items for completion 
(refer to AssociatedElectrics.com for suggestions):

• Four AA batteries for radio-controlled car radio (transmitter)
• Two hard-case 2S or 3S RC car LiPo batteries, 35C minimum, with T-type connectors (Reedy 2S #753 or Reedy 3S #755)
• Radio control battery charger suitable for chosen batteries, 2-channel recommended (Reedy #27203)

• Silicone Shock Fluid (Refer to AssociatedElectrics.com for complete listings)
• FT Body Scissors (#1737)		  • FT Body Reamer (#1499) 	 • Multi Tool / Shock Pliers (#1681)	
• FT Hex/Nut Wrenches (#1519)		 • Calipers or a Precision Ruler	 • Soldering Iron			  • Hobby Knife
• FT 1/8 Wheel Nut Wrench (#1571)	 • FT Universal Tire Balancer (#1498)	 • Wire Cutters
• FT Dual Turnbuckle Wrench (#1114)  	 • Green Slime shock lube (#1105)	 • Needle Nose Pliers

Associated Electrics, Inc.
21062 Bake Parkway.

Lake Forest, CA 92630

http://www.AssociatedElectrics.com/  •  http://www.instagram.com/teamassociatedrc/  •  http://www.facebook.com/TeamAssociated/

Customer Service
Tel: 949.544.7500
Fax: 949.544.7501
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:: Hardware - 1:1 Scale View:: Hardware - 1:1 Scale View

3x8mm (25201)

3x10mm (25202)

3x12mm (25203)

3x14mm (89208)

3x18mm (89209)

3x25mm (89243)

4x10mm (81262)

4x12mm (89214)

4x16mm (81263)

4x20mm (81264)

Flat Head (fhcs)

3x4mm (91158)

3x5mm (31530)

3x8mm (31532)

3x10mm (25211)

3x12mm (89202)

3x14mm (25187)

3x16mm (89203)

3x18mm (2308)

3x20mm (25188)

3x24mm (89204)

3x30mm (89212)

4x10mm (89206)

4x12mm (89207)

4x16mm (81261)

4x20mm (81266)

Button Head (bhcs) Ball Bearings

5x8x2.5mm (8680)

8x16x5mm (91564)

12x18x4 (25843)

10x19x5mm (25940)

3x3mm (25225)

3x20mm (91737)

4x3mm (25223)

4x4mm (7732)

4x20mm (89245)

Set Screws

3.5x10x0.3mm Planet Gear Shim 
(25926)

6x17x0.3mm Sun Gear Shim  
(25926)

13x19x0.3mm Outer Diff Shim 
(25926)

Shims and Washers

Notes:

M3 Alum. Locknut, Blue (31550)
M3 Locknut, Black (25215)

M3 Locknut w/Flange (25612) 
FT 3mm Locknuts, Blue (25392)

M4 Locknuts: 
M4 Locknut, Black (89216)

Nuts (lock/plain)

3x10mm (41090)

LP Socket Head (lp shcs)

2.5x8mm (89222)

2.5x12mm (8691)

3x14mm (25190)

3x16mm (89224)

Socket Head (shcs)
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There is a 1:1 hardware foldout page in the front of the manual.  
To check the size of a part, line up your hardware with the correct 
drawing until you find the exact size.  Each part in the foldout has 
a number assigned to it for ordering replacement parts.

This symbol indicates a special 
note or instruction in the manual.

This symbol indicates the order 
within a step to assemble parts.

This symbol indicates there 
are optional FT parts available

This symbol indicates 
where Black Grease 
should be applied.

This symbol indicates 
where FT Diff Lube 
should be applied.  
*not included

This symbol indicates 
where FT Silicone Grease 
should be applied.  
*not included

This symbol indicates 
where Thread Lock 
Adhesive should be 
applied.  *not included

This symbol indicates 
where Shock Fluid 
should be applied.

This symbol indicates 
where Diff Fluid 
should be applied.

This symbol indicates 
where Green Slime can 
be applied.  
*not included

This symbol indicates the number 
of the same part that is required.

BLACK GREASE
#6588

FT DIFF LUBE
#6591

FT SILICONE 

GREASE #6636

FT GREEN SLIME
#1105

THREAD LOCK#1596

SHOCK FLUID

DIFF FLUID2

x2x2

This symbol indicates a Racers Tip.



:: :: Quick Start GuideQuick Start Guide

:: :: Quick Start Guide - (cont.)Quick Start Guide - (cont.)
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:: :: Safety TipsSafety Tips

5/24

Battery Charging Steps and Safety:
Remove the battery from the vehicle before charging.  
Place battery on a fire resistant surface.
Avoid any contact with water or other liquids.  
Be sure to select the correct charging mode for the type 
of battery you are charging.  

ALWAYS use a compatible charger for charging your batteries.

Caution:  Never leave the battery unattended while charging.  Always 
disconnect  the charger from the power source when finished charging.

Caution:  Always disconnect the battery when you are 
finished driving the vehicle.

Your SR7 can hit some incredible speeds and has the potential to be very dangerous if not handled and cared for properly.  
Here are some general safety tips to keep in mind while operating your RC vehicle.

•  ALWAYS use hard-case batteries for maximum damage protection.
•  ALWAYS  refer to the instructions included with your battery and charger when determining the proper charge, discharge, and storage parameters.
•  NEVER  leave a battery unsupervised while charging. If any malfunction is observed, immediately terminate the charging process.
•  ALWAYS  observe warnings and cautions included with your battery.
•  NEVER charge a battery that is swollen, appears damaged in any way, consists of different types of cells (including different manufacturers), non-recharge-
able batteries, batteries with an integral charger circuit or protection circuit, batteries installed in a vehicle/device or electrically linked to other components, or 
batteries that are not expressly stated by the manufacturer to be compatible with the charge current that this charger delivers during the charging process.
•  ALWAYS  place the battery and charger on a heat-resistant, non-flammable, and non-conductive surface away from flammable or volatile materials.
•  ALWAYS  place the battery in a fireproof container during the charging process.

Use your RC car in a safe area: Choose an open area free from obstacles and people. Make sure the area is suitable for the type of car you are using.
Do not use your RC car near water: Avoid using your RC car near water or in wet conditions to avoid damage to your car and protect from electric shock. 
Be aware of your surroundings: Keep an eye out for any obstacles or people in the area, and be aware of your surroundings at all times.
Always wear appropriate safety gear, especially eye protection and close toed footwear when preparing your RC car for running.
Keep your RC car in good condition: Regularly maintain and inspect your RC car to ensure that it is in good working condition. 
Check for loose parts, damaged components, or any other issues that could create dangerous conditions.
Remember the order of electronics: Always turn on the transmitter first and then the vehicle. And when finished, turn off the vehicle first and then the 
transmitter. This way, as long as you have the transmitter on, you’ll always have control.

Battery Installation:
1.	 Install the battery with the battery wires directed towards 

the rear of the vehicle.  
2.	 Secure the battery strap using two hook and loop straps.

Batteries and Peak Detection Quick Charger NOT INCLUDED!

Battery Notes and Tip:
Connect the battery as shown.  
Disconnect the battery when not in use!

LiPo:  LiPo batteries (lithium polymer) are high current 
rechargeable batteries.  LiPo batteries offer extended run time 
and peak performance over NiMH batteries.  They require a 
peak detection charger designed specifically for LiPo 
batteries.  

These batteries require special care and handling. 
LiPo batteries are recommended for advanced users only!
ALWAYS charge a LiPo battery in LiPo mode.
“More information: http://bit.ly/lipowarnings”

1
2



6

:: :: Quick Start Guide - (cont.)Quick Start Guide - (cont.)
Radio System Tuning and Controls:
RULE:  Transmitter on First / Vehicle on Second, 
 Vehicle off First / Transmitter off Last! 

     1) Slide the battery cover to remove cover.
     2) Install alkaline or rechargeable AA size 
 batteries into the battery holder.
     3) Slide the battery cover back into place, making       
                sure it is completely closed and secure.
     4) Turn the power ON.  If the power indicator LED    
                fails to light, check the batteries for insuffi cient    
                contact or incorrect polarity.

Radio System Tuning and Controls:
DO NOT hold the trigger when turning on the radio.

Refer to Radio owners manual for more in-depth 
instructions on radio operation and functions.

Install body and body clips. Ready to go!

Throttle set to Neutral!

Neutral

Push trigger 
for Brake

Pull trigger 
for Throttle 

Adjust steering  
trim so front 
wheels point 

straight.

On/Off  Switch
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:: :: Differentials (Front / Rear) - Differentials (Front / Rear) - Step 1Step 1

:: :: Differentials Differentials (Front / Rear) (Front / Rear) - - Step 2Step 2

:: :: Differentials (Center) - Differentials (Center) - Step 3Step 3

Build two, 1 front, 1 rear.Build two, 1 front, 1 rear.

x2x2

x2x2
x1x1

x1x1

x2x2

x1x1 x1x1

x1x1

x1x1

x4x4

x4x4
x1x1

x4x4

x1x1

x4x4

x1x1

x1x1

x1x1

x1x1

x1x1

x1x1

25926
Diff Shim

25926
Diff Shim 25926

Diff Shim

26013
Spur Gear, 

45T

25926
Diff Shim

25926
O-Ring

25926
O-Ring

25926
Outdrive 25926

Outdrive

25926
Planetary 
Gear Shim

25926
Planetary 

Gear

25926
Diff Cross 

Pin

25926
Cross Pin 

Insert

25926
Diff Gasket

25203
3x12mm

FHCS

25926
Outer Shim

25923
Diff Case

25923
Diff Case

25924
Ring Gear

25940
10x19x5mm

Bearing

25940
10x19x5mm

Bearing

x1x1

x1x1 x1x1

x1x125926
Sun Gear

25926
Input Pin

25926
Input Pin

25926
Sun Gear

x1x1
x1x1

x1x1x1x1

25926
O-Ring 25926

O-Ring

25925
O-Ring

25925
O-Ring

x1x1
x1x1

25940
10x19x5mm

Bearing
25940

10x19x5mm
Bearing

x1x125926
Outdrive

x1x1x1x1

x1x1 x1x1

25926
Sun Gear

25926
Sun Gear

25926
Input Pin

25926
Input Pin

DIFF FLUID 
#5455 10K



:: :: Differentials (Center) - Differentials (Center) - Step 4Step 4

:: :: Shocks - Shocks - Step 1Step 1

:: :: Shocks - Shocks - Step 2Step 2
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x4x4

x4x4
x1x1

x4x4

x2x2

x1x1

x1x1

x1x1

x1x1

x1x1

x1x1

x1x1

x1x1x2x2

x1x1

25926
Planetary 
Gear Shim

25926
Planetary 

Gear

25926
Diff Cross 

Pin

25926
Cross Pin 

Insert

25918
E-Clip

25918
Piston

25918
Shock 

Bottom Cap

25918
Shock 
Cap

25920
Shock 

Bladder

26046
4x48mm

Shock Shaft

26044
Shock Body

25920
Uptravel 
Spacer

25920
Shock 
Spacer

25920
Shock 
O-Ring

25920
Shock 

Seal Bushing

x1x1

x4x4

25926
Diff Gasket

25203
3x12mm

FHCS

x1x1

x1x1

25918
Pivot Ball,

Long

25918
Shock 
Eyelet

Leave a gap when 
installing the shock cap.

3.5mmCompress shock shaft half way.
Let shock fl uid bleed from cap, 

then tighten cap.

For less rebound, compress 
shock shaft farther before 
tightening the shock cap.

For more rebound, do not 
compress shock shaft as far 

before tightening the shock cap.

Some residual shock 
fl uid may appear 

around the shock cap 
after the fi rst few 
runs as a result of 

bleeding.

SHOCK FLUID #5425 80WT

SHOCK

 FLUID 

#5425 80WT

DIFF FLUID #5459 100K

!

!

!



:: :: Shocks - Shocks -  Step 3 Step 3

:: :: Front End - Front End - Step 1Step 1

:: Front End - Step 2

9

Install the shock spring 
cup in between the 

shock eyelet and the 
up travel spacer.

Install the shock spring 
cup in between the 

shock eyelet and the 
up travel spacer.

x1x125918
Spring 

Cup

x1x1

x1x1

x1x1

25942
Spring 
Collar 
O-Ring

25942
Spring 
Collar 

26050
SR7 Shock 

Spring
(Black, 

39.8lb/in, 33L )

x1x1

x1x1

x2x2

x1x1

x1x1

26014
Bumper 
Mount

26006
Front

Bumper

81263
4x16mm

FHCS

31532
3x8mm
BHCS

25215
M3 Locknut, 

Black

x6x6

x4x4

x3x3

x1x1

x3x3

x1x1

x1x1

x1x189216
M4 Locknut,

Black

89214
4x12mm

FHCS

25211
3x10mm

BHCS

26003
Body Support, 

Side

81262
4x10mm

FHCS

25203
3x12mm

FHCS

26049
Chassis,

SR7

26005
Side Brace

26009
Diffuser

x3x3 x2x2

x1x1 x1x1

x1x1

x1x1

x1x1

x1x1

25215
M3 Locknut, 

Black

26007
Spring 

Washer

26007
Servo Saver 
Arm, Upper

26072
FT Servo Saver 
Arm, Blue Alum.

26007
Servo Saver 

Spring

26007
Servo Saver 

Nut

26007
Servo Saver 
Arm, Lower

26007
Servo Saver 

Tube

1.8mm

SHOCK

 FLUID 

#5425 80WT

Build four, 2 front, 2 rear.

Install left and right sides.

Install left and right sides.

!



:: :: Front End - Front End - Step 3Step 3

:: :: Front End - Front End - Step 4Step 4

:: :: Front End - Front End - Step 5Step 5
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x1x126075
FT Center 

Brace, Front, 
Carbon

x2x2
x1x1

x4x4

x2x2

x1x1

25211
3x10mm

BHCS

26005
Center 

Brace, Front

8680
5x8x2.5mm
FT Bearings

26007
Steering 

Post

26007
Steering 
Bellcrank

x2x2

x2x2

x2x2

x1x1

25215
M3 Locknut, 

Black

2308
3x18mm

BHCS

2308
3x18mm

BHCS

26007
Steering 

Rack

x4x4

x2x2

x1x1

x2x2

x2x2

8680
5x8x2.5mm
FT Bearings

26010
6.8mm

Pivot Ball
Long Neck 26010

50mm
Turnbuckle

26010
Rod End

26007
Hat Bushing

27.00mm

x1x126071
FT Aluminum 

Steering Rack.

Build two. Install two.



:: :: Front End - Front End - Step 6Step 6

:: :: Front End - Front End - Step 7Step 7

:: :: Front End - Front End - Step 8Step 8
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x1x126075
FT Center 

Brace, Rear, 
Carbon

x1x1

x2x2

x1x1

x2x2

x1x1

x1x1

25215
M3 Locknut, 

Black

25187
3x14mm

BHCS

25211
3x10mm

BHCS

25187
3x14mm

BHCS

26034
Arm Mount, 

Front

26002
Center 

Bulkhead

x1x126005
Center 

Brace, Rear

x5x5

x2x2

x1x1

x1x1
x2x2

x1x1

x1x1

x1x1

x1x1

x1x1 x1x1

x1x1

x5x5

x1x1

x1x1

x1x1

89214
4x12mm

FHCS

81262
4x10mm

FHCS

89208
3x14mm

FHCS

26034
Arm Mount, 

Front

26016
Pill Insert,

Arrow Down

25940
10x19x5mm

Bearing

25908
Gearbox

26042
Pinion Gear 
Input Spline

26042
Pinion Gear, 

13T

26042
Pinion Gear 

Outdrive Shaft

25843
12x18x4mm

Bearing

25201
3x8mm
FHCS

25201
3x8mm
FHCS

26001
Suspension 
Arm Insert

26001
Suspension 

Arm

26036
Hinge Pin, 

Inner

x1x125908
Gearbox 

Cap

x2x226016
Pill Insert,
Arrow Up

x1x126070
FT Arm Inserts, 

Carbon Fiber

Build two. Install two.

THREAD LOCK#1596



:: :: Front End - Front End - Step 9Step 9

:: :: Front End - Front End - Step 10

:: :: Front Suspension - Step 1

12

x2x2

x1x1

x2x2

x2x2

x2x2

x1x1

x1x1

x1x1

x4x4

x2x2

x1x1

x1x1

x1x1

x1x1

x1x1

26010
Anti-Roll 

Bar Eyelet

91737
3x20mm 
Setscrew

25225
3x3mm 

Setscrew

91158
3x4mm 
BHCS

89207
4x12mm 

BHCS

26043
Hex Drive 

Pin

26043
Shaft 
Cover

26000
Caster 
Block

89202
3x12mm 

BHCS

89203
3x16mm 

BHCS

26047
Anti-Roll

Bar

26014
Shock 
Tower

8691
2.5x12mm 

SHCS

26047
Roll Bar 

Ball, 4.8mm

26047
Anti-Roll Bar 

Pivot Ball

x2x2

x1x1

x1x1

x1x1

x1x1

25937
Steering 
Block Hat 
Bushing

26000
Steering 

Block

26043
CVA Bone, 

97mm

26043
CVA 

Barrel

26043
CVA Axle

x1x1x1x1 26077
FT Steering 

Block, 
Blue Alum.

26074
FT Caster 

Block, 
Blue Alum.

8mm

BLACK GREASE
#6588

Build two. Install two.



:: :: Front Suspension - Front Suspension - Step 2Step 2

:: :: Front Suspension - Front Suspension - Step 3Step 3

:: :: Front Suspension - Front Suspension - Step 4Step 4
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x2x2

x1x1

x1x1

x1x1
x1x1

x1x1

x1x1

x1x1

x1x1

x1x1 x1x1

91564
8x16x5mm 

Bearing

26036
Hub Hinge 

Pin

25938
3.5x25mm
Hinge Pin

31530
3x5mm
BHCS

25188
3x20mm

BHCS

89204
3x24mm

BHCS

25918
Shock Pivot 
Ball, 6.8mm

2308
3x18mm

BHCS

25932
Wheel Hex 

Pin

25932
Wheel Hex

7732
4x4mm

Setscrew

x1x1

x1x1

x1x1

x1x1

x1x1

x1x1

x1x1

26010
6.8mm

Pivot Ball
Long Neck

26010
44mm

Turnbuckle

25612
Locknut, 

M3 Flanged

25215
Locknut, 

M3

25215
Locknut, 

M3

26010
Rod End

26010
Upper Arm

21.00mm

Build two.

Build two.Install two.

THREAD 

LOCK

#1596



:: :: Front Suspension - Front Suspension - Step 5Step 5

:: :: Front Suspension - Front Suspension - Step 6Step 6

:: :: Front Suspension - Front Suspension - Step 7Step 7
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x1x1

x1x1

x2x2

x2x2

x2x2

x2x2

x1x1

x4x4

x2x2

x4x4

26011
Body Support, 

Front

26011
Body Mount, 

Front

25187
3x14mm

BHCS
81261
4x16mm

BHCS

89209
3x18mm

FHCS

25211
3x10mm

BHCS

26008
Top Plate, 

Front

81262
4x10mm

FHCS

89202
3x12mm

BHCS

81262
4x10mm

FHCS

x2x2

x2x2
x7x7

x2x2

x1x1

x1x1

x2x2

89203
3x16mm

BHCS

89214
4x12mm

FHCS

25202
3x10mm

FHCS

26015
Bumper 

Body 
Post

26048
Foam 

Bumper

26006
Bumper 
Brace, 
Front

89206
4x10mm

BHCS

x2x2

x2x2 x2x2

x2x2

x2x2

x1x1

x2x226015
Bumper Post 

Support

8691
2.5x12mm

SHCS

8691
2.5x12mm

SHCS

26015
Body Post 

Sleeve, Front

26015
Body Mount 

Pivot

26048
Front 

Splitter

25187
3x14mm

BHCS

x1x126076
SR7 Upper 

Chassis Brace 
Set, Carbon



:: :: Rear End - Rear End - Step 1Step 1

:: :: Rear End - Rear End - Step 2Step 2

:: :: Rear End - Rear End - Step 3Step 3

15

x2x2

x1x1

26010
Anti-Roll 

Bar Eyelet

91737
3x20mm 
Setscrew x1x1

x1x1

x1x1

8691
2.5x12mm 

SHCS

26047
Roll Bar 

Ball, 4.8mm

26047
Anti-Roll Bar 

Pivot Ball

x1x125908
Gearbox 

Capx1x1

x2x2

x1x1

25211
3x10mm

BHCS

89202
3x12mm

BHCS

26035
Arm Mount, 

D

x5x5

x1x1

x1x1

x1x1

25201
3x8mm
FHCS

26001
Suspension 
Arm Insert

26001
Suspension 

Arm

26036
Hinge Pin, 

Inner

x2x226016
Pill Insert,

Arrow, Outward

x2x289208
3x14mm

FHCS

x1x1

x1x1

x2x2

x1x1

x1x1

x1x1 x1x1

x1x1

x1x1

x1x1

26035
Arm Mount, 

C

26014
Bearing 
Support, 

Rear

26016
Pill Insert,
C, Corner

25940
10x19x5mm

Bearing
25908
Gearbox

26042
Pinion Gear 
Input Spline

26042
Pinion Gear, 

13T

26042
Pinion Gear 

Outdrive Shaft

25843
12x18x4mm

Bearing

25201
3x8mm
FHCS

x1x126070
FT Arm Inserts, 

Carbon Fiber

Pill Insert,
C, Corner

8mm

Build two.

Build two. Install two.

THREAD LOCK#1596



:: :: Rear End - Rear End - Step 4Step 4

:: :: Rear End - Rear End - Step 5Step 5 :: :: Rear Suspension - Rear Suspension - Step 1Step 1

:: :: Rear Suspension - Rear Suspension - Step 2Step 2

16

x2x2

x2x2

x2x2

x4x4

x2x2
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:: :: Rear Suspension - Rear Suspension - Step 5Step 5
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:: :: BodyBody - - Step 2 Step 2
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:: Tuning Tips:: Tuning Tips

:: Tuning Tips - Rear Arm Mount Pill Insert Setups:: Tuning Tips - Rear Arm Mount Pill Insert Setups

Tips for Beginners:
Before making any changes to the standard setup, make sure you can get around without crashing.  
Changes to your vehicle will not be benefi cial if you can’t stay in control.  
Once you can get around consistently, start tuning your vehicle.  
Make only ONE adjustment at a time, testing it before making another change. 

Periodically check all moving suspension parts.  
Suspension components must be kept clean and move freely without binding to prevent poor and/or inconsistent handling.

Motor Gearing:

The gearing recommendations below are when using 4S lipo. Please be 
aware that when using a 6S confi guration, the extra power and speed 
comes with limitations in run time and excessive heat. 

Proper motor gearing will result in maximum performance and run time 
while reducing the chance of overheating and premature motor failure.  
The gear ratio chart lists recommended starting gear ratios for the stock 
motor.  

Gear ratios will vary depending upon motor brand, wind, and electronic 
speed control.  Consult your motor and electronic speed control 
manufacturers for more information.  Team Associated is not 
responsible for motor damage due to improper gearing.

Set The Gear Mesh:

You should be able to rock the spur gear back and forth in the teeth of the pinion gear without making the pinion gear move.  
If the spur gear mesh is tight, then loosen the two #81264 4x20mm FHCS screws (p. 20) and move the motor away, then try again.  
A gear mesh that is too tight or too loose will reduce power and damage the gear teeth.
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SR7 Gear Ratio Chart (Internal Gear Ratio 2.92:1)
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